
Introduction 

ECOS is originally conceived as a tool for handling large financial proposals. It is mandatory for 
Projects expected to be 10 Meuros and above even if your contribution within this project is lower 
than this limit or for any ITT when called by Special Conditions of Tender.  

It can also conveniently be used for processing smaller ones by bidders willing to regularly use ECOS 
since, like for any other software, the more acquainted you become the more time saving you may 
expect in preparing your financial proposals. 

Here is an example demonstrating how to proceed based on a real ITT for a technology 
development.  

We will use the following real case: 

Invitation to Tender for New Optical Polishing Techniques - AO/1-8769/16/NL/RA  

and we will demonstrate all possibilities of industrial team set up with the following increasing level 
of complexity: 

1. Simple case without sub-contractors  
2. Case with Budgetary Sub-Cos 
3. Case with ITT-based Sub-contractors contributions 

The basic principle is that a lot of data can be copied/pasted from Excel in blocks to facilitate the 
data entry into ECOS. This means that the data can be collected from tables sorted according to your 
own numbering system.  

Once the data is rapidly entered using these few copy/paste, ECOS will produce all PSS-A forms 
required in one go while guaranteeing the correctness of the price aggregation thus reducing time 
for financial proposal preparation. 

1- Simple case without sub-contractors 

Here is a basic entry case for a simple proposal where only a single contractor is involved. This is 
usually not the case unless very small proposals. 

Considering that all necessary data has already been gathered, for instance into an unstructured 
simple raw data Excel spreadsheet, the batch of PSS-A forms can be produced within half an Hour 

Step 1: Establishing the list of the tasks in Excel 

This can be the Tasks list as provided in the SOW or a further development of it. In this 
demonstration we shall use the list from the SOW to which we will add a Task for Management 
activities: 



 

 

Step 2: Assigning the Support Functions in Excel 

This is the step that may look the less easy in the overall process but is absolutely necessary to 
establish a reliable “backbone” of the ECOS file. The Support function system allows to identify the 
type of activity in an unambiguous and traceable manner. This does not prevent you from using your 
own numbering system in all the further steps of the financial proposal elaboration.  

You will rapidly get familiar with the Support Functions related to your domain of activity. A Support 
Function dictionary is built-in into ECOS and you may also consult the Support Function dictionary 
available in pdf format. This may be obtained by application to the ECOS Help Desk if you do not 
already have it. 

The Support Functions are organized in a hierarchical manner. I may happen that your WBS will 
require to further breakdown the WBS beyond the most detailed level of the Support Function Tree. 
You shall use the [Split WP] for doing so. 

 



Step 3: Creating the Project 

For a small project, for instance an EXPRO or EXPRO+ procurement, producing an ECOS file is not 
mandatory so you usually do not receive an ECOS ITT file as part of the ITT package 

You will have to create your own project. This can easily be achieved entering the few general 
information needed on this screen.  

 

Most of these entry fields are self-explanatory. 

Specific attention shall be paid in choosing the Date of earliest expenses since no start date on 
WPs shall be allowed to start before this date of earliest expenses. You may enter the date of 
proposal submission deadline in absence of any concrete date being expressed. 

You will need a Rate File defined for your company at the Date of Economic Conditions  that will 
be specified.  

Conversion Rates Date  allows ECOS to pick up the conversion rates for the main countries that 
may be involved in the proposal and that would quote their prices in non-Euro National Currency   

You may specify Geo-return weighting factors if specific ones do apply to the Program and Geo 
Return min/max distribution requirements per country or Cluster of countries. 

Step 4: Building the PT/WBS in ECOS   

In this simple case we will use a top node so we will code 
using letter T. 

NB: This is free-coding so it can be any letter or number. 

It is convenient to define a top node O for recording potential Options. This can always be added 
afterwards at any time. 



We may give the Description “New Optical Polishing Techniques” or simply NOPT 

 

Based on the Support Functions that 
you have selected depending on the 
type of activities to be carried out, you 
develop the PT/WBS. 

 

 

 

 

You will expand the list of support 
functions as needed  

NB: You will need to split the Support 
Functions 2ADAI and 2BA but this will 
be done as a second stage. 

 

 

 

 

 

 

  



 

 

 

 

 

 

We now split 2ADAI 
and 2BA in 3 WPs 
each to 
accommodate the 
Tasks definition 

 

 

Step 5: WP Headers Customizing  

Once the PT/WBS is developed, you will now customize the WP Title and eventually assign the WP 
User numbers. You access the screen by using the [Summary] tab icon from the Task Bar: 

 

 This can be done by a simple copy/paste once you made sure that the WP are listed according to 
the ECOS PT/WBS. 

 



 

It will now be possible to sort the WP on the [Summary] according to the User numbering if the 
order is not the same than the ECOS PT/WBS codes. This might prove to be useful since internal 
listings are likely to be sorted according to your User Numbering system.  

 

NB: the screen above shows the User Number button to switch between User WP numbering and 
ECOS PT/WBS. In this case the order is the same. 

  



Step 6: Generating the Turbo Data Entry (TDE) spreadsheet using User 
numbering.  

Once the WBS is developed and the Rate File assigned to your project, then you 
may generate an Excel file called TDE spreadsheet that will allow you to either: 

• Enter your data manually into Excel rather than into ECOS if you prefer working into Excel 
• Simply copy / paste the data from an Excel internal spreadsheet to the TDE spreadsheet.  

You will copy/ paste your data into the corresponding cells 

NB: the number of hours have been chosen randomly to fill-in data for the purpose of the 
demonstration only.  

 

                        



Step 7: Additional entries  

A Travel Plan can be entered (Look at Integrated Help 
and/or Video Training for this feature) 

 

A Payment plan can be entered (Look at Integrated Help and/or Video Training for this feature) 

  



Step 8: Use Batch Print PSS Reports to produce all required Reports in one go. 

 

 

 

 

  

  



2- Case with Budgetary Sub-Cos reservations 

Sub-contractors can be entered based on budgetary provisions. This should be reserve only for small 
identified sub-contractor’s contributions or for budgetary reservations for sub-contractors to be 
selected after contract awards.  

In case of a significant sub-contract with already identified sub-contractor(s), an ITT-based process 
shall be preferred so you can present the details of its price, this improving the quality of your 
financial proposal. 

The Budgetary provisions may concern several tasks, a whole task or only part of it. 

For instance one is for a small contribution of an already identified consultant during the 
requirements review activities of the beginning of the study. Assume this is a consultant from USA 
Washington D.C. He is identified under the name Company R (code RRRR).  

The booked amount for his services is 10 000 US $. His contribution is part of task 1 so its WP will be 
identified under code Task 1-1 

Another one is foreseen to involve a sub-contractor still to be selected for some testing activities 
that will take place close to the end of the Study. Let’s assume that this sub-contractor, even not 
identified at this stage, will come from Czech Republic for Geo-Return reasons. This reservation shall 
be recorded under the company code / country code CZ. 

A 35 000 EUR budgetary reservation is foreseen as part of Task 8. So its WP will be identified under 
code Task 8-1 

 

We add the following PT Nodes: 

 

To which the allocate the Support Function 2ADAI (Requirements Engineering) to the first PT node 
TA1 and 2X (to be defined later) to PT node TA2  

 

NB: do not worry about the grey intermediary lines. Only the red lines correspond to actual WP and 
only these ones will be listed as WP 

 



On the right side of the Cost Tab, headers information can be entered: 

 

 

The budgetary amounts are entered on the WAC line at the bottom of the Cost Tab  

 

 

The two entries can be seen on the Summary tab 

 

Using the button [User Order] the Task 2.1 is now listed according to the User numbering system. 

 

  



 

3- Case with ITT-based Sub-contractors contributions 

This is the regular way to involve already identified sub-contractors at the time of the proposal 
elaboration. 

To do so you send them an ITT file containing at least the anchoring node(s) related to their 
contribution. You may send a fully developed WBS in which case you should pay attention not to 
forget part of their scope. This is for instance the easiest way to enforce your WBS User numbering 
system. 

In return, you will receive a Tender file that you will integrate, eventually after one or several rounds 
of negotiations, before generating you own integrated tender file. 

Defining anchoring nodes 

Reusing the example of section 2, we will define an ITT for the Special Testing activity that contains 
the anchoring node TA2: 

 

Then you will issue it: 

 

  

 

 

 

 

 

It might be a good idea to include into the 
Project Notes your WP numbering coding 
requirements. Here is an example of what such 
guidance could be 

 

 

 

 



 

In return you will get a Tender file from the sub-contractor that you will integrate with your own 
share after successful negotiations before sending your Integrated Tender Answer to your Upper tier 
contractor. 

All details about issuing ITT to sub-contractors and integrating their tenders is explained in the ECOS 
Integrated Help and the corresponding Video Training Clips. 

In our case we have integrated a Tender file coming from Czech company NNNN (dummy company 
code for the purpose of this demonstration). 

The sub-contractors has developed its WBS and customized its WBS as follows according to your 
Project Notes: 

 

The integrated price looks as follows: 

 

The price presented by company NNNN is higher than your provision of 35 000 EUR. 

The normal process is to negotiate with company NNNN and obtain a revised tender within your 
target or you may ultimately accept a higher price for agreed reasons. 

In the event that the tender file arrives at a very late stage, you still have the possibility, as upper-
tier, to adjust the tender price that you will retain into your integrated tender answer but this will 
show some traces so a settled situation with your sub-contractor is always preferable. 

To perform such “fast track” retained price adjustment, you open the received Tender file of the 
sub-co and use the following menu option:  

 



In this case you may want to limit the price of the retained tender to the Target i.e. 35 000 EUR  

 

The PSS-A6 from your Integrated Tender Answer will now look like this: 

 

The traces of the price reduction show here: 

 

On the Summary tab, the Grey line indicates that the Budgetary Sub-co provision has been replaced 
by the integrated Tender Answer:

 


